
International Journal of Management Research and Economics 
     Vol. 2 No. 1 February 2023 

e-ISSN : 2986-7398, p-ISSN : 2987-6311, Hal 134-140 
DOI:   https://doi.org/10.54066/ijmre-itb.v2i1.1324 

 
 

Received: November 20th, 2023; Accepted: December 20th, 2023; Published: February 28th, 2024 

* Anisha Avazura, anisavazura09@gmail.com 

 

Implementation of Performance Management at State Junior High School 4 

Tanjungpinang 
 

Anisha Avazura, Doni adrian, Kurnia Herwandi, Wiwi Winanda Nur, Satriadi 

STIE Pembangunan, Tanjungpinang, Indonesia 
Email: anisavazura09@gmail.com, doniadrian69@gmail.com, wiwiwinandanur132@gmail.com, 

kurniaherwandi21@gmail.com, satriadi@stie-pembangunan.ac.id 

 
Abstract. The implementation of performance management is a key factor that affects the level of success, so it 

is important to identify performance management indicators at SMP Negeri 4 Tanjungpinang. This study aims 

to identify various factors related to the performance of SMP Negeri 4 Tanjungpinang staff from the principal 

to the teachers, such as curriculum, competencies, strategies, constraints faced, assessment systems, and 

performance measurement. This research methodology uses a qualitative approach with interviews as a data 

collection tool. The data collected from these interviews were analyzed using content analysis techniques. The 

analysis results of this study provide valuable information for SMP Negeri 4 Tanjungpinang to improve the quality 

of performance. The population of this study were 58 organizational structures with a sample of 1 principal of 

SMP Negeri 4 Tanjungpinang. 
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INTRDUCTION 

The public sector is a sector comprising various organizations funded by the government, 

responsible for providing public services to the community. The public sector refers to the field 

that deals with the administration procedures of the state (Bharata & Priyono, 2019). This 

includes the government, government agencies, and other public institutions. The public sector 

plays a crucial role in delivering quality public services and meeting the needs of the 

community. 

On the other hand, the non-public sector consists of entities that are not part of the 

government. Operating in the commercial or non-profit sector, such as private companies and 

multinational corporations. The implementation of performance management in organizations, 

both in the public and non-public sectors, is necessary to optimize effectiveness in achieving 

initial targets. 

Schools are part of the public sector with a mission to optimize education and learning for 

students. Education is a key factor in producing high-quality human resources. The government 

must continue its efforts because, in fact, it has not yet achieved the main target of improving 

the quality of education. Therefore, the implementation of performance management in the 

public sector, including schools, is necessary to enhance performance. 

Performance management is a tool used by organizations, teams, and individuals to 
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achieve effective targets by understanding and managing performance within a framework of 

goals, standards, and agreed-upon requirements (., 2017). Improved performance is influenced 

by various factors. The focus of this research is on the implementation of performance 

management, which requires various performance elements in all school organizational 

structures that are part of the source and result of the conducted research. 

Based on the above background, the researcher conducted field research on 

'Implementation of Performance Management at State Junior High School 4 Tanjungpinang. 

Junior High School (SMP) is a crucial stage in education for shaping the quality and personality 

of students. However, many Junior High Schools (SMP) still do not optimally apply 

performance management. Nevertheless, the entire organizational structure should contribute 

to the implementation of performance management. Therefore, this study will discuss 

'Implementation of Performance Management at State Junior High School 4 Tanjungpinang. 

This research aims to identify various factors related to the performance of staff at State 

Junior High School 4 Tanjungpinang, from the school principal to the teachers, such as 

curriculum, competence, strategies, challenges faced, assessment systems, and performance 

measurements. The purpose of this research is to describe the performance management of 

staff at State Junior High School 4 Tanjungpinang, from the school principal to the teachers. 

School management refers to a collaborative, systematic, methodical, and comprehensive 

process to achieve national education targets. 

 

LITERATURE REVIEW 

Performance Management 

Performance management is a tool used by organizations, teams, and individuals to 

achieve effective targets by understanding and managing performance within a framework of 

goals, standards, and agreed-upon requirements (., 2017). Performance management involves 

activities that ensure goals are achieved effectively and efficiently (Tsauri, 2014).  

It is one of the most crucial activities that companies undertake to monitor employee 

performance. Companies need to evaluate employee performance periodically to understand 

their current and future capabilities (Samwel, 2018) 

From these three definitions, it can be concluded that performance management is a 

process aimed at encouraging, improving, and developing better performance by understanding 

and managing it within the framework of goals, standards, and agreed-upon requirements. The 

following are some indicators that will be discussed: 
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a. Performance  

Performance is the result of an organization's work, in accordance with its respective 

authority and responsibilities, capable of achieving organizational goals legally, without 

violating the law, and in accordance with moral and ethical standards (Kartika Alimuddin, 

2021). Performance is a series of achievements and refers to the actions of realization and 

implementation of necessary work (Helwig et al., n.d.). Perf ormance is one of the factors in 

achieving success (Almulaiki, 2023).From these opinions, it can be concluded that 

performance is the result of individual or group work within an organization to achieve success. 

It encompasses a series of actions aimed at realizing and implementing the necessary work so 

that organizational goals can be achieved legally, without violating the law, and in accordance 

with moral and ethical standards. 

b. PDCA 

 A swift resolution to the significant downtime issue is required to minimize customer 

dissatisfaction regarding the use of the load lugger. To identify potential root causes and take 

appropriate corrective actions, it is crucial to apply the PDCA cycle (Plan, Do, Check, and 

Action) at every level of activity and provide a detailed explanation of the relationships 

between other technical activities (Fuchino et al., 2007). 

 PDCA is a development method aimed at enhancing a process (Maruta, 2012) with a 

focus on continuous improvement (Sokovic et al., 2010) prioritizing the resolution of occurring 

problems. PDCA also serves as a philosophy of continuous improvement that can be integrated 

into the organizational culture (Silva et al., 2017), considering possible deviations with the 

main goal of making processes more efficient (Isniah et al., 2020). 

 Intensive vehicle monitoring is a concept that has been implemented (Adiasa et al., 

2021). 

 The success evaluation of PDCA implementation in this study is conducted by 

measuring the reduction in downtime, in line with the research by Surijanto et al. (2017). The 

results will be converted into values of availability, Mean Time Between Failure (MTBF), and 

Mean Time To Repair (MTTR). There is a difference in the approach to PDCA 

implementation, where Surijanto et al. (2017) used 7 steps, while this study focuses on 4 stages: 

plan, do, check, and action. It is hoped that the application of these 4 stages can identify issues 

with the load lugger and improve overall availability through the results of the corrective 

actions.  

 

RESEARCH METHODS 
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The research methodology will employ a qualitative approach with interviews as the data 

collection tool. The research population consists of 58 organizational structures of State Junior 

High School 4 Tanjungpinang, with a sample of one school principal who has served for several 

recent years and provided feedback related to the "Implementation of Performance 

Management at State Junior High School 4 Tanjungpinang." 

This research will focus on the "Implementation of Performance Management at State 

Junior High School 4 Tanjungpinang." The primary aim is to evaluate the performance of the 

organizational structures at State Junior High School 4 Tanjungpinang and assess the 

implementation. Interview questions will center on the curriculum in place, required 

competencies, strategies used to enhance student and teacher performance, challenges faced, 

performance assessment systems, performance measurement, training programs provided, and 

the principal's leadership in managing teachers. 

Data collected from these interviews will be qualitatively analyzed using content analysis 

techniques. The obtained data will be organized and categorized based on the main themes 

emerging from the interviews. Subsequently, the data will be analyzed based on patterns or 

trends arising from these themes to identify the "Implementation of Performance Management 

at State Junior High School 4 Tanjungpinang. 

The results of this research analysis provide valuable information for State Junior High 

School 4 Tanjungpinang to enhance performance quality. It is hoped that the research findings 

contribute to the development of knowledge regarding required competencies, strategies 

employed to improve student and teacher performance, challenges faced, performance 

assessment systems, performance measurement, training programs provided, and the 

implementation of the principal's leadership in managing teachers. These findings can serve as 

a reference for further research in this field. 

 

RESULTS AND DISCUSSION 

Planning 

 Based on the interview results regarding the performance planning process at SMP 4 

Tanjungpinang, it appears to be in alignment with the curriculum currently implemented, 

namely the independent curriculum, where each teacher is responsible for preparing a lesson 

plan to achieve the learning objectives for the upcoming semester. The process of plan 

formulation will then undergo an evaluation phase conducted by the school principal as a form 

of quality supervision and development within the school environment. 
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1. Implementation 

  Based on the information obtained from respondents, the implementation phase 

at SMP 4 Tanjungpinang seems to be in line with the targets set during the planning stage. The 

execution of these targets is carried out well and meets expectations. However, there are still 

some challenges in the implementation, as some teachers at SMP 4 Tanjungpinang face 

difficulties in executing the plans as intended. These obstacles prove to be a hindrance in 

achieving the school's goals and have the potential to affect the quality of education provided 

to students. 

2. Check 

  Based on the interview results conducted at SMP 4 Tanjungpinang, the checking 

or evaluation stage has proven to be very effective. Monthly evaluations serve as one form of 

assessment used to evaluate the results of the implementation of the lesson plans. The school 

principal is also actively involved in regularly inspecting and monitoring the performance of 

teachers in delivering lessons. 

3. Action 

  According to the interview results from SMP 4 Tanjungpinang, in the follow-

up process after evaluation, training sessions are conducted to enhance teacher performance. 

Additionally, school principals often call problematic teachers for coaching sessions to assist 

in resolving issues faced by the teachers. 

 

CLOSING 

Conclusion 

From the analysis and discussion above, it can be concluded that the "Implementation of 

Performance Management at State Junior High School 4 Tanjungpinang" has been carried out 

effectively and efficiently. This is evident in the curriculum, competencies, training programs, 

and performance appraisal systems that have been implemented very effectively. By 

considering the "Implementation of Performance Management at State Junior High School 4 

Tanjungpinang," it is expected that SMP Negeri 4 Tanjungpinang will continue to progress and 

maintain its accreditation. 

 

Reccomendations 

State Junior High School 4 Tanjungpinang needs to continually enhance training 

programs so that teachers can effectively utilize IT. Additionally, State Junior High School 4 

Tanjungpinang should evaluate the performance of its staff to ensure ongoing effectiveness. 



 
 

e-ISSN : 2986-7398, p-ISSN : 2987-6311, Hal 134-140 
 

 
BIBILIOGRAPHY 

Jurnal Nasional: 

Y. (2017). Pengaruh Emosional Terhadap Kinerja Pegawai. Al-Hiwar : Jurnal Ilmu Dan Teknik 

Dakwah, 3(6), 51–65. https://doi.org/10.18592/al-hiwar.v3i6.1209 

Bharata, R. W., & Priyono, N. (2019). Badan Layanan Umum Sebagai Sebuah 

EntitasAkuntansi Sektor Publik. Prosiding Seminar Nasional Fakultas Ekonomi 

Untidar, 133–150. 

Universitas, M., Tasikmalaya, P., Arif, A., Studi, P., Universitas, M., Tasikmalaya, P., & 

Tawang, K. (2023). Pengaruh Kepemimpinan Dan Motivasi Kerja Terhadap 

Produktivitas Kerja Karyawan Bagian Produksi Di Pabrik Teh Samijaya. 1(4), 281–

302. 

Kartika Alimuddin, I. (2021). Pengaruh Work From Home Terhadap Kinerja Karyawan Pada 

Masa Pandemi Covid 19, Studi Kasus Pada Bank BTN. YUME : Journal of 

Management, 4(2), 323–332. https://doi.org/10.37531/yume.vxix.333 

Kementerian, W., Provinsi, A., & Tengah, K. (2023). Abstrak. April. Studi, K., Rumah, K., 

Awal, S., & Ujung, B. (2021). Ukuran Non Keuangan,Kualitas 

Layananan, Responsibilitas, Responsivitas, Akuntabilitas COMPANY PERFORMANCE 

ANALYSIS USING NON-FINANCIAL MEASUREMENTS (CASE STUDY OF 

BROS UJUNG BATU INITIAL HOSPITAL). 03(02), 250–260. 

Disiplin Kerja Terhadap Kinerja Karyawan Human Resources and Facilty Management 

Directorate. Media Bisnis, 12(2), 127–132. https://doi.org/10.34208/mb.v12i2.917 

Pendidikan dan Keislaman Jurnal Manajemen Pendidikan dan Keislaman. 1, 34–50.Kerja 

Karyawan. Jurnal Warta Edisi, 60(April), 91–96. 

Buku/E-book: 

Buku Manajemen Pelatihan. (n.d.).Helwig, N. E., Hong, S., & Hsiao-wecksler, E. T. (n.d.). No 

主観的健康感を中心とした在宅高齢者における 健康関連指標に関する共分散構

造分析 Title. 

Tsauri, S. (2014). MANAJEMEN KINERJA Performance Management. In STAIN Jember 

Press. 

Jurnal Internasional: 

Almulaiki, W. A. (2023). The Impact of Performance Management on EmployeePerformance. 

Saudi Journal of Business and Management Studies, 8(02), 22–27. 

https://doi.org/10.36348/sjbms.2023.v08i02.002 

Balanced Scorecard Analysis at Local Cooperatives in Minahasa Selatan District. Media 



 

 

Implementation of Performance Management at State Junior High School 4 Tanjungpinang 

140       IJMRE - VOL. 2 NO. 1 FEBRUARY 2024 

Ekonomi Dan Manajemen, 34(1), 50–69. 

https://doi.org/10.24856/mem.v34i1.897 

Samwel, J. O. (2018). An Assessment of the Impact of Performance Management on 

Employee and Organization Performance - Evidence from Selected Private 

Organizations in Tanzania. International Journal of Human Resource Studies, 8(3), 

199. https://doi.org/10.5296/ijhrs.v8i3.13415  

Healthcare education. BMC Medical Education, 20(Suppl 2), 1–

6. https://doi.org/10.1186/s12909-020-02288-x

https://doi.org/10.5296/ijhrs.v8i3.13415


 
 

e-ISSN : 2986-7398, p-ISSN : 2987-6311, Hal 134-140 
 

 

 



 

 

Implementation of Performance Management at State Junior High School 4 Tanjungpinang 

142       IJMRE - VOL. 2 NO. 1 FEBRUARY 2024 

 


