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Abstract. The writing of this article is aimed at finding out the suitability of the work plan with the Budget 

Implementation Document at the Marine and Fisheries Service of Central Lombok Regency by using descriptive 

qualitative. The results and discussion can be seen from the Details of the DPA Expenditure Activities of the Central 

Lombok Marine and Fisheries Service has reflected the conformity with the performance of the service which can be 

seen in the Central Lombok Regent Regulation No. 83 of 2016 concerning the Position, Organizational Structure, 

Main Tasks and Functions of the Central Lombok Regency Marine and Fisheries Service. As for activities and 

expenditures that are samples are Expenditure on Fishing Management activities in Rivers, Lakes, Reservoirs, 

Swamps, and Other Reservoirs that can be Pursued in 1 (one) Regency/City Region with official travel expenses, 

Small Fishermen Empowerment Activities in the Regency/City Region with competition prize spending, and Small 

Fish Cultivation Empowerment Activities with fish health and environmental management training expenses. 
  
Keywords: Central Lombok Marine and Fisheries Service, DPA-SKPD, Work Plan. 
  
  
INTRODUCTION 

Based on Government Regulation No. 12 of 2019, the State Revenue and Expenditure 

Budget, hereinafter abbreviated as the State Budget, is the central government's annual financial 

plan stipulated by law. The Regional Revenue and Expenditure Budget or abbreviated as APBD 

is an annual regional financial plan determined by the Regional Regulation. The Regional 

Apparatus Work Unit Budget Implementation Document, hereinafter abbreviated as DPA SKPD, 

is a document that makes SKPD revenues and expenditures or documents that contain SKPD 

revenue, expenditure and financing that carry out the function of regional general treasurer which 

is used as the basis for budget implementation by budget users. The draft DPA-SKPD makes 

details of the goals to be achieved, functions, programs, activities, budgets provided to achieve 

these goals, and plans for withdrawing funds for each work unit and estimated revenue.  

Central Lombok itself has an APBD of Rp. 2,486,845,277,286 with a budgeted budget of 

Rp. 14,067. 746,271 which can be seen from the FY 2022 DPA for the Marine and Fisheries 

Service and is used as regulated in accordance with the Central Lombok Regent Regulation No. 

83 of 2016 concerning the position, organizational structure, main tasks and functions of the 

Marine and Fisheries Service of Central Lombok Regency. According to data (BPS, 2022) Central 

Lombok is one of the regencies that is located in West Nusa Tenggara Province based on data with 

an area of 1,095.03 km² Km. Geographically, Central Lombok Regency is located at 82º 7' - 8º 30' 
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south latitude from 116º 10' - 116º 30' East Longitude which runs longitudinally starting from the 

foot of Mt. Rinjani in the North to the coast of Kuta in the South with several small islands around 

it. This makes Central Lombok a destination for beach tourist attractions. In addition, around beach 

tourist attractions, many people whose livelihood is fishermen. Thus, it is hoped that the Central 

Lombok Regency Government, especially the Marine and Fisheries Service, can allocate the 

budgeted APBD funds for related agencies as best as possible and in accordance with the DPA 

that has been made.  

Based on the APBD that has been budgeted at Rp. 14,067. 746.271 for the Marine and 

Fisheries Service, the Regional Apparatus Work Unit Budget Implementation Document or 

abbreviated as DPA SKPD is urgently needed, in order to see the accuracy of the use of budgeted 

funds whether it is in accordance with the details of the goals to be achieved, the functions of 

programs, activities, budgets and plans for withdrawing funds in each work unit as well as the 

estimated revenue. It is not uncommon for many SKPD DPA reports to be inconsistent with the 

Main Tasks of the Functions that have been given.  

The writing of this article is also supported by the existence of an international journal with 

the title Effect of Budget Implementation on Economic Growth in Nigeria (Tony Bameyi, n.d.), 

Financial Factors Influencing Budget Implementation in Counties (A Survey of Selected Counties 

in Kenya) (Mathenge et al., 2018), Problems and prospects of budgeting and budget 

implementation in Local Government System in Nigeria (Ugoh & Ukpere, 2009). Apart from the 

three international journals, there are three national journals, namely the Application of 

Expenditure Budget to Operational Performance at the Magelang City Agriculture and Food 

Service (Yakub et al., 2021), Implementation of Budget Implementation Documents as Part of the 

Accountability Report on Public Accountability and TransparencySuteja et al (2016), Analysis of 

the Realization of the Summary of the Implementation Document of the Regional Apparatus Work 

Unit Budget at the Bali Provincial Education Office (Ni Wayan Ratna Sari, 2017). 

 

RESEARCH METHOD 

The research method in writing this article uses a descriptive qualitative method. According 

to Sugiyono (2019), the qualitative research method is a research method based on the philosophy 

of postpositivism which is used to research objects with natural conditions (real state, not set or in 

an experimental state) whereResearchers are the key instruments. Qualitative research has a 
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descriptive nature and tends to use inductive approach analysis, so that the process and meaning 

based on the subject's perspective are more highlighted in this qualitative research (Fadil, 2020). 

The descriptive nature of qualitative research means that the research will try to make a 

systematic, accurate, and factual general picture of a fact, nature, and the relationship between the 

phenomena being studied. As stated by Nazir (2014) that the descriptive research method is a 

method in researching the status of a group of people, an object, a condition, a system of thought, 

or a class of events in the present with the aim of making a systematic, factual and accurate 

description, description or painting about the facts, properties and relationships between the 

phenomena being investigated. Based on the explanation above, it can be concluded that 

qualitative research is research conducted to examine an object, a condition, a group of people, or 

other phenomena without changing natural conditions in order to make a detailed systematic 

overview that is actual and accurate. 

 

RESULTS AND DISCUSSION  

Based on the Regulation of the Regent of Central Lombok Number 83 of 2016, it can be 

seen in figure 1 below, that the Marine and Fisheries Service has the following functions: 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Function 
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Figure 2. Results from the Central Lombok Marine and Fisheries Service SKPD DPA 

 

It can be seen in figure 2 that the expenditure on Fishing Management activities in the 

Rivers, Lakes, Reservoirs, Swamps, and Other Reservoirs that can be Cultivated in 1 (one) 

Regency/City Region contains expenditure that has accommodated the activities of the Marine and 

Fisheries Service in accordance with the Regulation of the Regent of the Marine and Fisheries 

Service No. 83 of 2016 Namely domestic official trips which aim to validate statistical data at the 

national level in terms of capture fisheries and expenditure on intra-city official trips regarding the 

collection of statistical data on capture fisheries with the output of the number of available fishing 

facilities and infrastructure. 
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Figure 3. Image of organizational elements 
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Figure 4. Results of the DPA SKPD of the Lombok Tengah Marine and Fisheries Service 
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Small Fishermen Empowerment Activities in Regency/City Areas have the goal of 

increasing capture fisheries production with the output of increasing the class of the KUB group, 

this can be seen from the expenditure budgeted by the Marine and Fisheries Service, namely 

spending money and/or services to be given to Third Parties/Other Parties/Communities in the 

form of prize shopping that is a competition shows that the activities carried out are related to class 

improvement KUB group. 

Figure 5. Results of the DPA SKPD of the Lombok Tenga Marine and Fisheries Serviceh 
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The Small Fish Farmer Empowerment Activity has one of the expenditure measures in the 

form of training on fish health and environmental management which will later have an output in 

the form of a number of fish farmer groups applying fishery cultivation technology with the result 

of increasing knowledge and skills in fish feed making. This is in line with the Central Lombok 

Marine and Fisheries Service in the Central Lombok Regent Regulation No. 83 T 2016 part 3 article 

4 letter c which states "Implementation of capture fisheries policy, aquaculture management and 

fisheries business empowerment". 

 

CONCLUSIONS 

In carrying out the duties, principals, and functions of the Marine and Fisheries Service of 

Central Lombok Regency, it requires budget support to support the entire Vision and Mission of 

the Marine and Fisheries Service of Central Lombok, activities that will be carried out with the 

aim of Realizing the Community of Central Lombok who are Faithful, Prosperous, Quality, 

Advanced and Cultured (BESRSATU JAYA) and in accordance with its mission, namely (1) 

caring for ahlaqul karimah in community life; (2) achieving intelligent, independent and superior 

human resources; (3) easy, fast and clean government public services; (4) sustainable and 

sustainable economic development supported by quality infrastructure; (5) preserving and 

developing noble cultural values. Therefore, the budget planning needed is outlined in the Budget 

Implementation Document (DPA). The details of the Central Lombok Marine and Fisheries 

Service's DPA Expenditure Activities have reflected the conformity with the performance of the 

service, which can be seen in the Central Lombok Regent Regulation No. 83 of 2016 concerning 

the Position, Organizational Structure, Main Tasks and Functions of the Central Lombok Regency 

Marine and Fisheries Service. As for activities and expenditures that are samples are Expenditure 

on Fishing Management activities in Rivers, Lakes, Reservoirs, Swamps, and Other Reservoirs 

that can be Pursued in 1 (one) Regency/City Region with official travel expenses, Small Fishermen 

Empowerment Activities in the Regency/City Region with competition prize spending, and Small 

Fish Cultivation Empowerment Activities with fish health and environmental management 

training expenses. 
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