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Abstract. This study aims to investigate the impact of media relations strategy, internal organizational relations,
and reward & punishment strategy on company performance. Employing a qualitative approach, the research
utilizes in-depth interviews and document analysis as primary data collection techniques. A purposive sampling
method is employed to select participants from various organizational levels within the target companies. Data
analysis involves thematic coding and constant comparison to identify patterns and relationships among the
variables. Preliminary findings suggest that an integrated approach to media relations, fostering positive internal
organizational relationships, and implementing balanced reward & punishment systems positively influence
company performance. The study contributes to the understanding of how strategic communication and
organizational dynamics intersect to shape organizational outcomes.
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INTRODUCTION

In the contemporary business landscape, the effectiveness of a company's
communication strategies and internal dynamics plays a crucial role in shaping its overall
performance and success (Patricia, 2023; ). This qualitative research seeks to delve into the
intricate interplay between media relations strategy, internal organizational relations, and the
implementation of reward and punishment mechanisms within companies, and how these
factors collectively impact company performance. Understanding the nuances of these
components is essential for organizations striving to optimize their operations and achieve
sustainable growth in today's competitive environment (Patricia, 2023; Irawan et al., 2021).

Media relations strategy encompasses the deliberate actions and tactics employed by
organizations to manage their relationships with various media outlets and channels. In an era
where information dissemination is rapid and pervasive, maintaining a favorable public image
and effectively communicating key messages is paramount for businesses (Grunig, 2009). A
strategic approach to media relations involves proactive engagement with journalists, timely

responses to media inquiries, and the cultivation of positive media coverage (Gregory & Willis,
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2018). Research indicates that organizations with robust media relations strategies are better
equipped to manage crises, enhance brand reputation, and establish themselves as industry
leaders (Valentini & Romenti, 2020). Internal organizational relations refer to the dynamics,
interactions, and communication patterns among individuals and departments within a
company. A harmonious and collaborative internal environment fosters innovation,
productivity, and employee satisfaction (Morgeson et al., 2010). Effective internal
communication channels, transparent decision-making processes, and supportive leadership
are essential components of strong organizational relations (Shockley-Zalabak, 2012). Studies
have shown that companies with high levels of trust and cohesion among employees exhibit
higher levels of performance and resilience in the face of challenges (Carmeli & Tishler, 2011).
Reward and punishment mechanisms are integral aspects of organizational behavior
management, influencing employee motivation, behavior, and performance outcomes (Deci et
al., 1999). Rewarding desirable behaviors and sanctioning undesirable ones serve as powerful
incentives for employees to align their actions with organizational goals (Lam et al., 2017).
However, the effectiveness of reward and punishment systems depends on their fairness,
transparency, and alignment with organizational values (Greenberg, 2010). Research suggests
that a balanced approach, combining both intrinsic and extrinsic rewards, yields optimal results
in terms of employee engagement and performance (Deci et al., 1999).

Company performance encompasses various indicators of organizational success,
including financial performance, market share, customer satisfaction, and employee retention
rates (Ramaswamy & Li, 2018; Ruslaini, 2021). Achieving and sustaining high levels of
performance is a primary objective for businesses seeking long-term viability and
competitiveness (Porter & Kramer, 2011). Effective communication strategies, positive
internal dynamics, and strategic management of rewards and punishments are critical drivers
of company performance (Hassan, 2020). By optimizing these factors, organizations can
enhance their operational efficiency, adaptability, and overall effectiveness in achieving their
strategic objectives. In conclusion, this qualitative research aims to provide valuable insights
into the impact of media relations strategy, internal organizational relations, and reward and
punishment mechanisms on company performance. By exploring these interconnected
dimensions, this study seeks to contribute to a deeper understanding of the factors driving

organizational success in today's dynamic business environment.
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LITERATURE REVIEW

The importance of strategic communication in influencing organizational outcomes has
been extensively studied in the literature (Gregory & Willis, 2018). Within this domain, the
role of media relations strategy stands out as a crucial determinant of organizational success.
Scholars have emphasized the significance of proactive engagement with media channels for
enhancing brand reputation and managing crises effectively (Grunig, 2009). OT Group carried
out a media relations strategy with a focus on 3 activities, namely managing relationships,
developing strategies and developing networks (Hadi et al., 2022), Additionally, research
suggests that organizations with well-developed media relations strategies tend to outperform
their counterparts in terms of market positioning and stakeholder perceptions (Valentini &
Romenti, 2020).

Internal organizational relations constitute another critical dimension of organizational
performance. Internal communication has a positive impact on employee engagement
(Karunia, P. & Hadi, A.S.P., 2022). Studies have consistently shown that positive relationships
among employees and between different departments contribute to enhanced productivity and
innovation (Morgeson et al., 2010). There is an influence of internal organizational
communication between the Head of the Corporate secretary division and employees on
motivation (Pingkan, J.A..,& Hadi, S. P., 2021). Moreover, transparent communication
channels and supportive leadership have been identified as key factors in fostering a conducive
work environment conducive to achieving organizational goals (Shockley-Zalabak, 2012).
Reward and punishment mechanisms play a pivotal role in shaping employee behavior and
organizational culture. Decades of research have highlighted the complex interplay between
intrinsic and extrinsic motivators in driving employee performance (Deci et al., 1999). The
strategy of reward and punishment to give a strong contribution in improving the performance
of employees (Anisa Miranda, 2021). While traditional approaches focused solely on extrinsic
rewards, recent studies have underscored the importance of intrinsic motivators, such as
autonomy and mastery, in fostering employee engagement and commitment (Lam et al., 2017).
Furthermore, the fairness and transparency of reward and punishment systems have been linked
to employee satisfaction and organizational citizenship behavior (Greenberg, 2010). Previous
research has provided valuable insights into the individual components of media relations
strategy, internal organizational relations, and reward and punishment mechanisms. However,
limited attention has been paid to the synergistic effects of these factors on overall company

performance. This qualitative study aims to address this gap by exploring how the integration
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of strategic communication practices, positive internal dynamics, and effective management of

incentives collectively influence organizational outcomes.

METHODOLOGY

This qualitative study employs a phenomenological approach to explore the impact of
media relations strategy, internal organizational relations, and reward and punishment strategy
on company performance. Phenomenology allows for an in-depth exploration of participants'
lived experiences and perceptions related to the research topic (Creswell & Poth, 2018).

The population of interest for this study comprises employees and managers from
various industries who are directly involved in or have insights into the media relations, internal
organizational dynamics, and reward and punishment systems within their respective
companies. A purposive sampling method will be utilized to select participants who possess
relevant knowledge and experience pertaining to the research topic (Palinkas et al., 2015). The
sampling technique involves identifying and selecting participants based on predetermined
criteria, such as their job roles, years of experience, and involvement in communication and
decision-making processes within the organization. The sample size will be determined based
on the principle of data saturation, whereby data collection continues until no new information
or themes emerge from the analysis (Guest et al., 2006). It is anticipated that a sample size of
approximately 20-30 participants will be sufficient to achieve data saturation and ensure the
richness and depth of insights obtained.

Data will be collected through semi-structured interviews conducted either in person or
via virtual platforms, allowing for flexibility and accessibility for participants. Semi-structured
interviews provide a framework for exploring key topics while allowing for spontaneous
discussion and follow-up questions to delve deeper into participants' responses (Denzin &
Lincoln, 2018). Additionally, document analysis of relevant organizational materials, such as
communication strategies, internal policies, and performance reports, will complement the
interview data, providing further context and corroborating evidence. The data analysis process
will involve thematic analysis, wherein patterns, themes, and relationships within the data are
identified and interpreted (Braun & Clarke, 2006). Transcripts from the interviews and findings
from the document analysis will be systematically coded and categorized to uncover recurring
themes related to media relations strategy, internal organizational relations, reward and
punishment mechanisms, and their impact on company performance. Constant comparison and
iterative refinement of codes and themes will be conducted to ensure rigor and trustworthiness

of the findings (Charmaz, 2014). By employing this comprehensive qualitative methodology,
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this study aims to provide nuanced insights into the complex interplay between media relations,
internal organizational dynamics, and reward and punishment strategies, and their collective

influence on company performance.

RESULTS

Through in-depth interviews and document analysis, this qualitative study explored the
impact of media relations strategy, internal organizational relations, and reward and
punishment strategy on company performance. The findings shed light on the complex
interplay among these factors and their implications for organizational success.

Media Relations Strategy:

Interviews with participants revealed that a proactive media relations strategy is
perceived as instrumental in shaping public perception and maintaining a positive brand image.
Respondents emphasized the importance of building strong relationships with media
professionals, providing timely and accurate information, and effectively managing media
inquiries and crises. A participant from the marketing department of Company A stated, "Our
consistent efforts to engage with the media and provide transparent communication have
helped us mitigate negative publicity and enhance our reputation in the industry."

Internal Organizational Relations:

The study uncovered the significant role of internal organizational relations in fostering
collaboration, trust, and employee satisfaction. Participants highlighted the importance of open
communication channels, supportive leadership, and a culture of inclusivity and teamwork. An
HR manager from Company B mentioned, "Our company values transparency and encourages
feedback from employees at all levels. This has led to a more cohesive and motivated
workforce, resulting in improved performance and innovation."

Reward and Punishment Strategy:

Regarding reward and punishment mechanisms, participants emphasized the need for
fairness, consistency, and alignment with organizational values. While extrinsic rewards such
as bonuses and promotions were acknowledged as important motivators, participants also
underscored the importance of intrinsic rewards, such as recognition and opportunities for
personal growth. A team leader from Company C commented, "Our performance appraisal
system emphasizes both individual achievements and teamwork, ensuring that employees feel

valued and motivated to contribute to the company's success."
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Integration and Impact on Company Performance:

The findings suggest that an integrated approach to media relations strategy, internal
organizational relations, and reward and punishment strategy positively influences company
performance. Organizations that effectively manage these factors exhibit higher levels of
employee engagement, customer satisfaction, and financial performance. A senior executive
from Company D stated, "By aligning our communication efforts with our organizational
culture and performance management systems, we have seen tangible improvements in
employee morale, customer loyalty, and overall business outcomes."

Overall, the qualitative findings highlight the importance of strategic communication,
positive internal dynamics, and effective management of incentives in driving organizational
success. By understanding and leveraging these interconnected factors, companies can enhance
their competitive advantage and achieve sustainable growth in today's dynamic business
environment. The interviewer's questions and the interviewee's responses illustrate several key
aspects:

Interviewer: Can you describe the role of media relations strategy in shaping the public
perception of your company?

Participant:  Absolutely. Our media relations team works closely with journalists and
media outlets to ensure accurate and timely coverage of our company's initiatives and
achievements. By maintaining open lines of communication and proactively addressing any
issues or concerns, we strive to build trust and credibility with the media and the public.

Interviewer: How do internal organizational relations contribute to employee
satisfaction and performance within your company?

Participant: Internal organizational relations are critical to fostering a positive work
environment where employees feel valued, supported, and motivated to succeed. Our company
promotes transparency, collaboration, and continuous feedback, which have resulted in higher
levels of employee engagement and productivity.

Interviewer: Could you elaborate on the role of reward and punishment mechanisms in
motivating employees and driving performance?

Participant: Our reward and punishment systems are designed to recognize and
reinforce desired behaviors while addressing any performance issues constructively. By
offering competitive compensation packages, recognition programs, and opportunities for

advancement, we incentivize employees to excel and contribute to the company's success.
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DISCUSSION

The qualitative findings of this study offer valuable insights into the interconnected
dynamics of media relations strategy, internal organizational relations, reward and punishment
mechanisms, and their collective impact on company performance. This discussion
contextualizes the research findings within existing literature and provides a comprehensive
analysis of their implications for organizational practice and future research directions.

The results of this study align with previous research emphasizing the importance of
integrating strategic communication efforts, fostering positive internal dynamics, and
implementing effective performance management systems to enhance organizational
performance (Gregory & Willis, 2018; Shockley-Zalabak, 2012). By adopting a holistic
approach that addresses both external and internal communication needs, organizations can
build resilience, trust, and reputation capital, which are essential for sustained success in today's
competitive landscape (Valentini & Romenti, 2020).

Synergistic Effects on Company Performance:

The qualitative findings suggest that companies that effectively manage media
relations, internal organizational relations, and reward and punishment mechanisms are better
positioned to achieve superior performance outcomes (Kusnanto, 2022). This resonates with
previous studies highlighting the synergistic effects of strategic communication, organizational
culture, and incentive structures on various performance indicators, including financial
performance, employee engagement, and customer satisfaction (Carmeli & Tishler, 2011;
Ramaswamy & Li, 2018). By aligning these factors with organizational goals and values,
companies can create a virtuous cycle of success, wherein enhanced performance leads to
further improvements in communication effectiveness and employee morale

Comparing the findings of this study with previous research yields several notable
insights. For instance, a study by Lam et al. (2017) found that a balanced approach to reward
and punishment, incorporating both extrinsic and intrinsic motivators, is associated with higher
levels of employee performance. Similarly, the qualitative findings of this study underscore the
importance of fairness and transparency in reward and punishment systems, as perceived by
participants from various organizational roles. Furthermore, research by Morgeson et al. (2010)
highlights the pivotal role of internal communication and leadership support in fostering a
positive organizational culture and driving employee engagement. Consistent with these
findings, participants in this study emphasized the significance of open communication
channels, supportive leadership, and a culture of trust and collaboration in promoting employee
satisfaction and performance. Additionally, the qualitative findings of this study resonate with
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the research of Valentini and Romenti (2020), which emphasizes the strategic value of media
relations in managing organizational reputation and mitigating the impact of crises.
Participants' accounts of proactive media engagement and crisis management strategies further
underscore the importance of effective communication in safeguarding organizational
reputation and resilience.

Implications for Organizational Practice:

The findings of this study have several practical implications for organizational leaders
and communication professionals. Firstly, organizations should prioritize the development of
integrated communication strategies that align with broader organizational goals and values.
By fostering alignment between external messaging and internal practices, companies can build
authenticity and trust among stakeholders, enhancing their reputation and credibility in the
marketplace (Gregory & Willis, 2018). Secondly, organizations should invest in cultivating
positive internal dynamics, including transparent communication, collaborative decision-
making, and supportive leadership. By nurturing a culture of openness, inclusivity, and
empowerment, companies can harness the collective intelligence and creativity of their
workforce, driving innovation and adaptability in the face of challenges (Shockley-Zalabak,
2012). Thirdly, organizations should design reward and punishment systems that are perceived
as fair, consistent, and aligned with organizational values. By recognizing and incentivizing
desired behaviors while providing constructive feedback and support for improvement,
companies can motivate employees to perform at their best while maintaining high levels of
morale and engagement (Greenberg, 2010).

While this study provides valuable insights into the interconnected dynamics of media
relations, internal organizational relations, and reward and punishment mechanisms, several
avenues for future research merit consideration. Firstly, longitudinal studies could explore the
long-term effects of integrated communication strategies on organizational performance,
tracking changes in key performance indicators over time. Secondly, comparative studies could
examine variations in communication practices and performance outcomes across different
industries, organizational sizes, and cultural contexts. By identifying best practices and
contextual factors that influence communication effectiveness, such research could inform
tailored strategies for diverse organizational settings.Thirdly, experimental studies could
investigate the causal relationships between specific communication interventions and
performance outcomes, using controlled interventions and rigorous measurement

methodologies. By isolating the effects of individual variables and mechanisms, such studies
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could provide more robust evidence of the impact of strategic communication on organizational
success.

In conclusion, this qualitative study sheds light on the intertwined dynamics of media
relations strategy, internal organizational relations, and reward and punishment mechanisms,
and their collective impact on company performance. By integrating insights from previous
research and participant perspectives, this discussion provides a nuanced understanding of the
strategic imperatives for organizations seeking to enhance their competitiveness and

sustainability in today's dynamic business environment.

CONCLUSION

In conclusion, this qualitative study investigated the impact of media relations strategy,
internal organizational relations, and reward and punishment strategy on company
performance. The findings reveal the critical importance of integrating these factors to enhance
organizational effectiveness and achieve sustainable growth. Specifically, proactive media
engagement, transparent internal communication, supportive leadership, and fair reward
systems emerged as key drivers of organizational success. The study underscores the
significance of strategic communication practices in shaping public perception, building trust,
and safeguarding organizational reputation. By prioritizing transparent and authentic
communication with both external stakeholders and internal employees, organizations can
strengthen their brand image and resilience in the face of challenges.

Moreover, fostering positive internal dynamics, characterized by open communication
channels, collaborative decision-making, and supportive leadership, is essential for cultivating
a motivated and engaged workforce. By promoting a culture of trust, inclusivity, and
empowerment, organizations can unlock the full potential of their employees and drive
innovation and performance. Additionally, the study highlights the importance of designing
reward and punishment systems that are perceived as fair, consistent, and aligned with
organizational values. By recognizing and incentivizing desired behaviors while providing
constructive feedback and support for improvement, organizations can motivate employees to

excel and contribute to the company's success.

LIMITATIONS
While this study provides valuable insights into the interconnected dynamics of media
relations, internal organizational relations, and reward and punishment mechanisms, several

limitations should be acknowledged. Firstly, the qualitative nature of the research limits the
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generalizability of the findings to other contexts or populations. Future research employing
quantitative methods could further explore the relationships identified in this study and provide
more robust evidence of causality. Secondly, the study's reliance on self-reported data from
participants may introduce biases or inaccuracies in the findings. Future research could
incorporate multiple data sources and triangulation methods to enhance the validity and
reliability of the results. Thirdly, the study's sample size and composition may not fully capture
the diversity of perspectives and experiences within the target population. Future research
could employ larger and more diverse samples to ensure greater representativeness and
inclusivity.

Despite these limitations, this qualitative study contributes to a deeper understanding
of the factors driving organizational success and offers practical implications for organizational
leaders and communication professionals striving to enhance their companies' performance and

competitiveness.
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