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Abstract. This research aims to analyze how a manager makes decisions regarding employee behavior in a 

company.  This research uses a qualitative approach with library research methods. The data used is secondary 

data using sources from books, journal articles, websites and other trusted sources. The data analysis technique 

used is qualitative data analysis. The research results show that managers and employees must always work 

together to achieve new goals and contribute to the company. A professional manager will bring success to a 

company conversely, if a manager does not understand his job duties and requirements and is unable to complete 

them, the company will suffer and may experience failure, which will be detrimental to employees or subordinates. 
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BACKGROUND 

Since centuries ago, technological developments have occurred incessantly. This is 

increasingly visible in the modern era like now, it cannot be denied that this technology 

continues to develop and get better every year. Information technology is now very important 

in Indonesia, many sectors have used information technology. Of course, this technology can 

be used to process various types of data. In the modern era, information technology has become 

a vital element for the banking industry (Faeni, 2024). The banking sector continues to follow 

these technological developments to improve its services. and finance are closely related to 

information technology. In the midst of the urgent need to solve problems and ease tasks, 

advances in banking technology are currently a very important solution (Izzatunnisa et al., 

2023). 

It cannot be denied that the rapid development of information technology has played a 

major role in ushering in an era of globalization much faster than imagined. The development 

of information technology, such as the internet, e-commerce, and telemedicine, has brought 

major transformations to information systems (Faeni et al., 2023). The merging of computer 

and telecommunications technology has changed the way we work, learn, and live (Iskamto, 

2016). 
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Today, data and information can be processed in seconds rather than days to be sent 

around the world. One of the IBM experts linked this to the progress of Mobile: "If the 

automotive world had progressed as quickly as information technology, now a diesel-fueled 

Mobile could be produced, which can be driven to a maximum speed of 10,000 km/hour, with 

a purchase price of only around 1 US dollar! " The evolution of information technology in the 

modern era presents various interesting phenomena in the realm of business competition, 

especially for service companies operating on an international scale (Mutiasari, 2020). 

With the rapid development of information technology, the world is experiencing a new 

era known as "industrial revolution 4.0" has brought major changes in the banking industry. 

The use of various technologies in financial services has been a key driver of this 

transformation (Faeni, 2024). Banking is undergoing digital transformation as a result of the 

shift in people's consumption patterns towards digital. Electronic money transactions in 

Indonesia reached IDR 786.35 trillion in 2021, an increase of 55.73% from IDR 504.96 trillion 

in the previous year. This shows the high enthusiasm of the public in using digital payment 

methods (Hariansyah et al., 2020). 

The development of information technology in the banking industry forces companies 

to utilize technology as a basis for business transformation and the development of innovative 

products and services. This provides an opportunity for the banking industry to improve 

services to its customers by providing increased transaction speed. Experience practical and 

comfortable transactions via an online platform, without the hassle of queuing at the bank or 

ATM (Marginingsih, 2020). 

The digital era is driving the transformation of the banking industry, spurring 

companies to revolutionize their business strategies by integrating technology as a key element 

in product and service innovation. This provides an opportunity for the banking industry to 

improve services to its customers by providing increased transaction speed and ease and 

comfort. Enjoy the convenience of financial and non-financial transactions online, without the 

hassle of queuing at the bank or ATM (Mandiri et al., 2021). 

Based on this background, formulate the problem to develop hypotheses for further 

research, namely: 

1. What is BRI Mobile? 

2. What are the benefits of services in BRI Mobile? 

3. What are the features available on BRI Mobile? 

4. What are the obstacles that occur in BRI Mobile services? 
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THEORETICAL STUDY 

Management Information System 

Management Information Systems (SIM) are intelligent assistants that help manage 

important information for organizational or business leaders . Its function is to collect, store, 

process and distribute relevant information to assist leaders in making appropriate and effective 

decisions (Hariyanto, 2018). 

SIM as a multifunctional tool able to optimize various aspects of management. With its 

wide application and abundant benefits, MIS is the main key for organizations to achieve 

success. Such as Enterprise Resource Planning (ERP) and Customer Relationship Management 

(CRM). 

The benefits of implementing SIM are increasing productivity and efficiency, 

optimizing the use of resources, facilitating communication and coordination between 

departments, and increasing the competitiveness of a company or organization in the market 

(Khansa & Firdaus, 2024). 

Management Information Systems help process a lot of data for companies or other 

organizations. Summarized from various sources, its characteristics include being created with 

careful planning, providing multiple overall perspectives on the structure and dynamics of the 

organization, working in a complete and comprehensive system, being secure, and covering all 

organizational connections and subsystems. This is done from the lower level, so management 

must be actively involved in decision making and provide appropriate direction for the 

development of management information systems (Fitriani, 2023). 

Financial Services Industry 

The Financial Services Authority defines the "financial services industry" as a group of 

companies and institutions, along with their supporters, that operate in the financial services 

sector. The financial services industry is expected to act as a main pillar in this advancing the 

national economy and improve community welfare. To achieve this goal, continued efforts are 

needed from the financial services industry to increase its global competitiveness. So that this 

can be achieved, the OJK institution must also continue to monitor it (Posumah & Moridu, 

2023). 

The world of banking is one of the main pillars of the financial services industry which 

covers all aspects of banking, from institutions to operations. Given its close relationship with 

the banking system, this industry also includes the management of financial funds, from cash 

to credit. The second pillar is the non-bank financial industry. This is an industry that deals 

with financial management. The non-bank financial industry is different from the banking 
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industry because they usually withdraw funds indirectly. The last pillar is the capital market. 

The transaction arena for investors and securities issuers carries out supply and demand for 

long-term securities (Mutiasari, 2020). 

Companies perform many of the administrative tasks performed by corporate financial 

information systems. These administrative tasks include reporting the results of business 

operations by distinguishing the amount of goods and money listed in the notes, reporting 

financial reports to the Company's directors, and using various types of bookkeeping to monitor 

the movement of debts and assets (Miswan, 2019). 

 

RESEARCH METHODS 

This research uses qualitative research with a case study approach. The case study 

approach was chosen because it allows researchers to conduct in-depth and detailed research 

about a particular phenomenon in a specific context. In this case, the phenomenon studied is 

the role of SIM in the financial industry in the BRI Mobile application. Research data was 

collected through observations made on customers' use of the BRI Mobile application. 

 

RESULTS AND DISCUSSION 

Utilization of SIM via BRI Mobile in the Financial Industry 

BRI Mobile is a clear example of technological development that is so fast but still 

profitable for everyone. Fast financial transactions and payments via smartphone pamper all 

banking customers. BRI Mobile makes it easy for customers to carry out various banking 

transactions, such as transfers, balance checks, bill payments, and so on, whenever and 

wherever they are, just by using their smartphone (Kasengkang et al., 2023). 

With BRI Mobile, it is easy for users to carry out online transactions via smartphone 

quickly and practically anytime and anywhere, as well as to shorten time in emergencies. Users 

can easily send funds between BRI accounts or to other banks. This is useful for sending money 

to friends, family, or even for business purposes (Rininda & Nurmalina, 2023). 

Various Attractive Features of BRI Mobile 

1. BRI Info 

The BRI Mobile search feature is one of the features that shows BRI's 

commitment to providing comprehensive services to its customers. This feature not 

only helps users find ATMs, branch offices and EPay stores, but also provides guidance 

on how to use BRI internet banking and Mobile banking, making it easier for customers 

to access all BRI digital banking services. 
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2. Contact BRI 

If customers experience problems with BRI MOBILE, they can press the BRI 

contact to tell them what the problem is, and the BRI contact will provide instructions 

about the problem. 

3. BRI e-Registration 

This service is available for BRI bank customers who wish to apply for account 

bookkeeping via BRI MOBILE. 

4. BRI Mobile Banking 

BRI Mobile Banking makes it easy for users to carry out various banking 

transactions, from the most common such as balance checks and transfers, to more 

complex transactions such as bill payments and cardless cash withdrawals . Users can 

also access customer services and register for internet banking easily through this 

application. 

5. BRI Internet Banking 

BRI Internet Banking provides convenience for its customers by providing a 

special menu for activating mToken and IB Mobile. The process is easy and fast, with 

just a few steps, customers can activate these two important features. 

6. QR Pay BRI 

BRI's QR Pay is here as a smart answer to the need for non-cash payments in 

the digital era. By combining various payment methods in one platform, BRI's QR Pay 

makes transactions easier, practical and safe. 

7. T-Bank 

T-Bank is here as a practical solution for users who want to enjoy the 

convenience of Mobile banking without needing to open a bank account. Users can 

register their cellphone numbers in the BRI Mobile application and immediately use 

various T-Bank features for various financial transactions. 

 

8. Brizzi 

The BRIZZI Info feature can only be used by smartphones with the Near Field 

Communication (NFC) feature. If the device is owned, users can view balances, card 

details and transaction history. BRIZZI itself is BRI electronic money that can be used 

by both customers and non-customers to pay shops that collaborate with BRI. 
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Obstacles to Using BRI Mobile 

1. Network Constraints 

A good network is required to access BRI MOBILE. 

2. There are system improvements at BRI MOBILE 

Another problem that causes Mobile banking to suddenly not be able to be used 

is because there is a problem in the system, such as a system repair. If the problem that 

causes Mobile banking to suddenly not be able to be used is caused by system repairs, 

then please wait until the system repair is complete. 

3. Personal Data Protection Risks 

Personal data protection is the first problem for banking in the digital era. As is 

known, valid customer data identity is required to register and access digital banking 

applications. It is very important that this customer data is properly protected so that it 

is not leaked or misused. 

4. Strategic Challenges in Investing in Information Technology 

Undoubtedly, digital growth requires investment in information technology to 

develop the availability of adequate resources to achieve the set targets. However, in 

order for this investment to reach its optimal potential and avoid losses, a planned and 

measurable strategy is needed 

 

CONCLUSIONS AND RECOMMENDATIONS 

From the discussion above, it can be concluded that BRI Mobile can help customers 

carry out transactions quickly and efficiently anywhere and anytime using a smartphone and a 

good internet connection. Customers can access their bank accounts easily via the BRImo 

application on their smartphones, thanks to collaboration between BRI, banks and mobile 

operators. This benefits all parties, namely the bank gets more customers and increases 

customer trust, while customers get ease and comfort in transactions. 

It is possible to offer better features than before, improve available services, and 

increase user security when using the BRI Mobile application to protect customers from fraud. 

As a banking company that has the ability to carry out transactions online, I suggest that the 

Mobile banking application features or menus should be more diverse and varied. This is 

intended to provide the maximum possible service to customers and give them transaction 

flexibility without time and space limits. 
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